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FORM 3

PROJECT PROPOSAL FORM

All partner organizations wishing to make an application to Yetim Vakfi must complete and sign
this Project Proposal Form and attach to this form other documents prepared in Turkish, Arabic
or English, if any) in relation to the project. Make sure you fill out all the sections and send the
approved version of the completed form to Yetim Vakfi as soon as possible. Organizations
applying for the fund for the first time must prepare and return a duly prepared and signed
Fund Agreement (form 1,2) before submitting this form. Either the Chairman of the Board or
General Manager must sign all forms.

PART 1: Details of the Partner Institution Preparing the Project

1.1 Specify the formal and working namcs of the institution. (Examplc: Official Name: Yetim
Vakfi / Working Name: Yetim Vakfi

Official Name: Organisation pour le secours humanitaire

X;;{(ing Name (if OSEH

Official Address: Ave Yatenga Bissighin Secteur 35 Ouagadougou — Burkina Faso
Phone: +226 52 32 6565 /57 08 82 92 | Fax:

E-mail: Oseh1@yahoo.fr Website: www.osehbf.org

PART 2: General Content of the Project
2.1. Project General Information

Project Title: Food aid project — ADAK AKIKA

Project Total Cost: 13580,00€ Amount Requested from Yetim Vakfi: 13580,00€

Project Completion Period: July 2026

Project Officer: Sawadogo Yacouba Telephone: +226 78 44 71 38

E-mail: osehhumanitaire@gmail.com GSM: +226 65 59 16 98

2.2. Project Address Information

Country: BURKINA FASO Region: Kadiogo

Dervig Ali Mah. Kariye Cami Sk. No: 06 Fatih / Istanbul
Tel: 0212-970 60 60 www.yetimvakfi.org.tr bilgi@yetimvakfi.org.tr

1/8



yetim

City: Pabre District:

Town: Neighborhood/Village: Katabtenga
Coordinates: 12.513800, -1.530683 Distance from Capital City: 24 Km
Population: Muslim population rate:

According to the final results of the 2019 | Islam is the most practiced religion in
General Population and Housing Census | Burkina Faso with 63.8% of Muslims
(RGPH 2019), the population of Burkina | followed by the Catholic religion with
Faso is estimated at 20,505,155 |20.1% of practitioners, animist religions

inhabitants. (9.0%) and Protestant religion (6.2%).

2.3. Please complete the following table if the project is to be implemented in multiple locations.

o . . - Neighborhood /
N Region City District Village Amount
1 Kadiogo Pabre Katabtenga 13580,00€

2.4. Please provide information about the population and socio-economic status of the project
region (city, village and town).

Total Population:

According to the final results of the General Population and Housing Census carried out
in 2019 (RGPH 2019), the population of Burkina Faso is estimated at 20,505,155
inhabitants comprising 9,900,847 men and 10,604,308 women.

Demographic Structure:

From 2006 to 2019, Burkina Faso's population increased from 14,017,262 to
20,505,155. According to demographic projections for 2020-2035, the population is
estimated to reach 22,868,915 in 2023, comprising 11,060,622 men and 11,808,293
women.

The vast majority of Burkina Faso's population, 73.86%, resides in rural areas,
compared to 26.14% in urban areas. Women represent more than half of the
population, at 51.8% and 51.7% respectively.

Number of Refugees and Immigrants (if any):

No refugees, but thousands of forcibly displaced people (FDP) who have been victims
of terrorism for a decade.

National Income: Population Rate Living Below the Poverty

Line:
A
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| Literacy Rate:

From 1994 to 2018, the literacy rate
increased from 18.9% to 39.3%,
representing a rise of 20.4 percentage
points. Furthermore, the literacy rate
increased from 23.4% in rural areas to
64.0% in urban areas. The literacy rate for
women is significantly lower than that for
men (26.1% versus 44.3%) (EMC, 2014).

Based on the absolute mone_tary poverty
threshold, the incidence of poverty, which
represents the proportion of poor people in
the population at the national level, is
43.2%, with a poverty depth of 13% and a
severity of 5.4%.

Please provide general information about the socio-economic status of the project region.

The least populated communes in the Kadiogo region are Pabré and Komki-lpala with
1.25% and 0.68% of the population respectively.

2.5. Project detail:

Short Description
of Project:

OSEH ensures that your Ageeqah (Agigah) is conducted where it
iIs most needed globally, ensuring that the blessings reach
maximum families. In Burkina Faso, the luxury of consuming meat
is beyond the reach of many due to its high cost. The Ageegah
Project ensures that these families get a rare chance to cook
meat for their loved ones, bringing them joy and nourishment.
OSEH staff distribute fresh meat packs to the most vulnerable
globally, focusing on those grappling with food insecurity. For
every Ageeqah carried out, OSEH ensures transparency by
providing donors with a comprehensive report. This includes
images, the location of the distribution, and the number of
beneficiaries.

The present project consists in sacrificing 28 cows and
redistributing the meat to the population, each beneficiary will
have 4-5 kg; the vast majority is of whose beneficiaries will be
forced displaced persons from the attacks of armed groups in the
Sahel, North and Center North regions of Burkina Faso.
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The animals will be purchased and transported to Ouagadougou
where the slaughter will take place. They will be immolated; the
skin removed then cut into small pieces, put in plastic bags and
shared in the mass.

All stages of the execution will be documented in images and
transmitted to the partner, YETIM VAKFI Foundation.

Project Cause:

Although Burkina Faso is an agricultural country, the country
regularly faces food difficulties.

Rainfall is very often highlighted as the primary cause of food
insufficiency, but this must be associated with poor tools for
producers and above all a good agricultural policy in favor of poor
farmers who often lack the minimum to cope with the nature.

The involvement of 80% of the population has clearly not allowed
the country to achieve food sufficiency, for a population which is
at a 10% increase in the number of children aged 6 to 59 months
(source: note of page No. 1).

This food stress hits the regions most affected by insecurity the
hardest; namely: The East, the north, the north central and the
Sahel, which bring together nearly 80.1% of forced displaced
persons (FDP). In these regions, 75% of households will not be
able to cover food needs through their own production, compared
to 52% nationally.

Impacted by
Project: (If any)

?roject Goals: The main objective is to provide beef to vulnerable people and
especially people in forced displacement due to terrorism affecting
the respective areas.

Thus, the project aims to help people with food difficulties, and
who lack regular access to sufficiently healthy and nutritious food
for normal growth and development and an active and healthy life.
Target Audience: | Forced displaced persons and vulnerable ones
Beneficiary of | This project will directly affect 560 heads of families, and by
ShOIect: extension 3360 people
Groups Negatively

No one

Problems that may
arise at the end of

A new law on freedom of association was adopted in Burkina
Faso last year. This law will come into effect on August 1, 2026.
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the project and New regulations have been introduced to govern the interventions
measures/actions of humanitarian organizations, including the principle of protecting
that can be taken: | tne gignity of vulnerable people. Specifically, the practice of taking
(If any) photographs next to donations and lining up beneficiaries to

receive food kits is perceived as degrading to human dignity and
dehumanizing humanitarian action.

It is recommended to work closely with local authorities to ensure
that humanitarian action complies with the guidelines of the public

authorities in Burkina Faso.

Project Additional Forms:

NOTE: It is necessary to complete the additional forms provided in relation to the project
details. '

For different project proposals, such as permanent projects, those concerning water wells,
orphanages, it is necessary to complete the documents specified in the relevant attachment.
All documents, including the attachments, must be signed.

PART 3: Project Implementation and Internal Audit

3.1. Provide step by step explanation by mentioning all details as to how your organization will

achieve the project.

PURCHASE: Purchasing animals at the local market can take one to two weeks,
as cattle are not readily available as they were in the past, because herders
have had to migrate far to escape the fighting between Burkina Faso's defense
forces and armed terrorist groups.

TRANSPORTATION: This involves transporting the animals to the slaughter
site.

SLAUGHTERING, SKINNING, AND BUTTERING: The butchering process
involves slaughtering the animals, removing the skin, and cutting them into
pieces before packaging them in bags.

DISTRIBUTION: Distribution of meat kits to beneficiaries.

REPORT CLOSING: The administrative documents detailing the complete
implementation of the project.

3.2. Please specify your organization’s achievements and capacity to successfully carry out the

project. Please provide information if you previously undertook similar projects.

|
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The Organization for Humanitarian Relief OSEH has acquired experience in the
implementation of projects of this type. It has, for years, executed projects during the
Qurban with a capacity of execution of more than 1746 cows in last year 2025; we
believe that we are largely capable of carrying out the realization of a project of 05 oxen
in good conditions in respecting the standards of hygiene, sanitation and the rights of

beneficiaries.

3.3. Please provide detailed information about your organization’s internal audit mechanism for
the implementation of this project.

We do not have internal audit, but the ministry of finance is being doing annually over all |
activities OSEH organization has been carrying out. It should be noted that since
January 2022, the OSEH organization has opened a registration list of refugees who
have arrived in Quagadougou. In addition, in no time, the list grew to a thousand people;
to date, nearly 5,000 people are still waiting for a gesture of help from the OSEH

organization and its partners.

Therefore, this project is also a relief and an opportunity to help people who have placed
their trust in OSEH and its partners.

The implementation of this project, like several other projects, is applied in accordance
with the current texts of the OSEH organization's procedure manual approved by its
board of directors.

PART 4: Project Cost and Sustainability

Please specify all budget details for this proposal/offer and attach supporting documentation where
appropriate (at least 3 price offers, estimated costs, architectural plans, location maps, plan permits, detailed
case study/socio-economic evaluations, registration certificates, references and recommendations etc.). You

can provide information on additional pages if necessary:

3.4. Write down the project’s expense items. (You can modify the table in order specify in full detail the
project costs depending on the nature of the project or you can submit the same as an attachment if

and when necessary).

Dervis Ali Mah. Kariye Cami Sk. No: 06 Fatih / istanbul
_ Tel:0212-970 60 60 www.yetimvakfi.org.tr bilgi@yetimvakfi.org.tr

PROJECT COST
Total Euro
Items to be Purchased Quantity Unit Price
Cows purchase price 28 465,006 | 13020,00€
Butchery costs 28 7,50€ 210,00€
Animals’ transportation costs 28 2,50€ 70,00€
Subtotal 1 13300,00
P |
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Administrative Charge 28 10,00€ 280,00
Subtotal 2 280,00
Total amount of the project: 13580,00 €
Fund Requested From Yetim Vakfi foundation: 13580,00 €

3.5. Is this a proposal prepared for the funding of an existing project?
1 Yes [J No

If Yes, please specify your evaluations about the current project and indicate why it is necessary
to work on the project.

This is a new project.

3.6. Please provide details about other organizations to which you have submitted this proposal
and the funds obtained from these.

Only Yetim Vakfi foundation .

3.7. Sustainability of the Project (for Permanent Projects)

Please specify the source from which your organization will obtain the funding required to
operate the project once it is complete. (See: Form 1 Item 8.4).

This is a short-term project and does not require sustainability.

PART 5: Checklist:

Please specify the documents attached in relation to the project. (Special requirements regarding
the project type are attached).

L] At least 3 offers specifying the market prices
L] Region Map
[ Detailed Case Study/Socio-Economic Evaluations

[ Other

PART 6: Undertaking

We, the undersigned, ORGANISATION POUR LE SECOURS HUMANITAIRE (OSEH), acting as
the Chairman of the Board and Chief Executive Officer/General Manager, hereby confirm that we
have read all content of the Yetim Vakfi Funding Agreement and agreed thereto in writing. We
also confirm that to the best of our knowledge we have provided accurate answers to the questions
above. All documents relating to the proposal are attached and if Yetim Vakfi agrees to provide
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funding, we hereby agree and undertake to use the same within the limits of this offer as detailed
herein.

Note: To be signed by the signatories only. All pages must be signed. All documents should
carry a wet signature and must be scanned and sent. (PDF, JPG)

Chairman of the Board General Manager

Full Name: Sawadogo fNoufou Full Name: Sawadogo Yacouba
Signature: Signature:

Date: 28/07/2026 Date: 28/07/2026
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